Cub Scout Pack 287
Committee Meeting Minutes (April)

Meeting: Pack Committee Meeting

Date: Sunday, April 11, 2010

Time: 4:00 - 6:30 pm

Place: Groves First United Methodist Church

Attendees: Committee Chairman: Brandon Deckert
Cubmaster: Richard Bienvenue
Asst. Cubmaster: Chrissy Bienvenue
Treasurer: Traci Edgerly
Secretary: Donald Hervey
Activities Chair: Pat Walther
Training Chair: Kim Hoyt
PR Chair: Maurine LeBouef

Wolf Den Leader: Martha Romero
Tiger Den Leader:  Vesta Harmon
Volunteers: Stacey Boucher

General Business
Donald Hervey had minutes for the February Committee Meeting, but they were not reviewed.

Recharter
Stacey stated that Grant was still not showing registered with Pack 287 in the scout office
computer system. Traci offered to go by the office and make sure this was corrected.

Committee Meetings
The next committee meeting will be May 2. The following committee meetings are June 6 and
July 11.

Pack Meetings

Spring into Action: Tuesday, May 4

The April pack meeting is moved back a week to avoid the week of TAKS testing. It was too late
in the month to arrange to have the pack meeting earlier.

Den Assignments

Vesta’s Tiger: Set Up & Clean Up.

Wolves: Refreshments

Bears: Skits

Webelos Is:  Opening Flag Ceremony

Graduation & In the Spotlight: Sunday, May 23

The May pack meeting is moved to Sunday at 5:00 pm so we can hold an outdoor graduation.
The Bienvenues will likely be out of town, so Kim and Maureen will be Cubmasters. They will
check with the Beautification Committee about using Celebration Park. The pack will provide
drinks and a cake.



Treasurer

Traci passed out the Treasurer’s Report (attached). This amount does not reflect the $1,031.20
which we plan to donate to FOS at the Graduation Pack Meeting. Traci is still not approved with
the bank to sign checks.

Garage Sale & Link Sale: May 22, 7am — 1 pm (Links 10 am — 1 pm)

The committee moved the date of the garage sale back a week to avoid a conflict at the church.
The price of the link lunch was debated. The committee voted to change the price to $3, and
include a drink only. The boys will earn $2 toward either Day Camp or the summer camping trip
for each link ticket sold. Brandon will make tickets for the link sale and distribute. Proceeds from
boys who sell tickets but are unable to attend either event will go to help out other boys. For the
garage sale, the proceeds will be split evenly between all boys who help at least 2 hours after
taking out any expenses and $200 for a PA system.

Reimbursements
Donald reported that the following boys are eligible for $20 reimbursement for working the
February bake & link sale and attending Family Camp:

Andrew LeBoeuf Carson Bares John Cooper
Bryson Brandin Zack Deckert Adam LeBoeuf
Cameron Goleman Anthony McGill

Cole Guidry Ethan Bienvenue

Review of Recent Events
No events were reviewed.

Membership/Recruiting

The committee agreed not to hold a spring Round Up even though Day Camp will be held. Based
on our past experience, the boys who join do not stay with the program because the dens do not
meet in the summer.

Awards/Advancement
No report this month.

Publicity

First Methodist is advertising the garage sale and link sale to members. The price of the links
was advertised at $5, however, and Maureen will get that corrected based on the committee’s
decision to reduce to $3.

Service Projects

Garage Clean-Out: April 24,9 am

Pastor Alan had mentioned that the pack could use the garage under the Ross Building to store
donations for the garage sale if it were cleaned out. The committee viewed the garage and agreed
to take this on, so long as a representative from Troop 202 were present to make sure no troop
equipment was disposed of. If Kim Hoyt attends, she can serve as the troop representative.



Picnic & Clean-Up at Dick Dowling: April 25,2 pm — 4 pm
The plan is to picnic/play for the first hour, then clean up the second hour. Anyone who wants to
carpool or caravan should meet at First Methodist at 1:15. We will leave at 1:30.

Upcoming Activities

Cub N Pal: April 16-18
The theme is a Wild West Adventure. Registration cost has increased to $50/person. Donald did
not know if it had filled up.

Scout Expo: May 1, 9 am -3 pm
Pat will bring the raingutters to set up the Raingutter Regatta. Participation will count as a PR
event. Each den will be responsible for hosting for 2 hours, with overlap. The schedule is:

Vesta 9am-11am

Traci 10:30 am —12:30 pm
Martha 12:00 pm - 2:00 pm
Kim 1:30 pm - 3:00 pm

Brandon 9am-10am & 2 pm -3 pm

Camp & Swim — (tentative) June 4 -5
Traci Edgerly will tentatively host an overnight camping and swimming in their back yard.

Cub Scout Day Camp — June 7-11

Maureen is training (along with Sarah Mathews) to run Day Camp next year, since Suzanne
Baker and Kim LeBlanc are on their last year. Day Camp will be at the Methodist Temple in Port
Arthur. Each pack is supposed to gather up all the applications & fees and turn in as a group to
ensure that they supply a volunteer for every 4 cub scouts participating. Everyone must bring
their applications (along with shot records) and pay by the May 5 pack meeting. A copy of the
application is on the pack web site.

Pack 287 Summer Camping Trip — Wed, June 23" - Sunday, June 27™
We need each Den Leader to get an estimated attendance for the summer trip so we can order
Rangers tickets.

Softball Challenge: 24 July, 5 pm

For a July activity, the committee would again like to challenge another pack to a softball game.
Pack 86 merged with Pack 287, so we will challenge a Port Neches or Nederland pack. Date may
change depending on the other pack’s schedule. We will be able to use Jefferson County Pony
League facilities.

Astros Game: 1 & 15 August

Scout Day tickets (1 August) are nearly sold out. Tickets are now available for relatives and
former pack members. On scout day, there is a parade before the game for all scouts in Class A
uniform.

Other Business

Earning a Uniform
The committee has not yet decided how a boy may earn a uniform. Donald will suggest.

Pack Thank-You Cards
The cost looks to be around $60 for up to 500 cards with customized lettering or possibly picture.
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